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Healthcare Leadership
In light of perfecting the effectiveness of leadership skill, contingency theories outline that the course and success of organizational leadership are dependent on the actions taken upon both external and internal situations. The contingency theories include; Fiedler’s Contingency Theory, the Situational Leadership Theory, The Path-Goal Theory and the Decision-Making Theory. The assumptions of these theories state that the ability of leader’s to lead is contingent on situational factors such as the preferred leadership style, behaviour and capabilities of the subordinate members.
In the healthcare work environment, these theories are applicable as they outline the various positions of leadership influence abilities, and helps gauge the style that is best influential in achieving the goals of the healthcare fraternity being that it is a large body of different personnel in terms of skills, abilities and performance. The authors Steven and Ralph in their August 2004 publication, they state that the variables that are significant for performance behaviour are subordinate need for information, job level, the subordinate expectation of the leader behaviour, perceived organizational independence, leader's similarity of attitudes and behaviour to the managerial style of higher management, leader upward influence and characteristic of the task. Their findings directly correlate to the healthcare system leadership and can be used to assess the best leadership style that best suits the goals of the organization. 
Because there are many subordinates and teams in the health care system, the Path-Goal theory is prevalent as it ensures that the leader makes sure that subordinates in the healthcare system have the support and information required to achieve the goals set forth. Therefore the employees are motivated towards effective productivity and are satisfied with the confidence that their inputs are essential.  
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